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ANNUAL REPORT 2012
We are very pleased to be able to provide the 2012 report on HELP’s activities over the past year.  It culminated in a visit to Sri Lanka in July by two of our Trustees, Alan Ball and Andrew Schneidau, Andrew’s friend, Claire, and Alan’s daughter, Olivia.  This small team joined Alan’s son, Elliot and 14 of his university friends
 who had arrived on the East coast of Sri Lanka two weeks earlier. The following sets out the story of the trip, summarises HELP’s achievements over the past year, and sets out the latest status of our projects and our aims for the year ahead …
The “Little Flowers” after-school classes in Thirikuvil
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As many of you will be aware, HELP set up a small facility which provides after-school classes for junior school children in Thirikuvil a number of years ago.  Named ‘Little Flowers’, it is based in the garden that adjoins the house of our very good friend and Principal of the school, Mr Gunapalan.  We are delighted to be able to report that the school continues to be an unqualified success with 150 of the poorest children in the village attending 2-hourly classes in Tamil, Singhalese, English, Maths and Social Science daily from Monday to Friday each week.  HELP set up the school, provides the funding for its equipment and pays the salaries of the seven teachers at a total cost c£150 per month.  
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Elliot and his friends spent many hours on their trip teaching English, Maths and playing with the children, much to everyone’s delight. Claire and Olivia also taught on one afternoon (although discipline was apparently lacking…).  We were again privileged to attend the school’s end of year prize-giving.  This involved all of the children performing traditional Tamil songs and dances for our benefit, before being presented with exercise books and pencils/pens which we donated (in exchange for some beautiful hand-made garlands).  We will be posting a number of photos of the prize-giving ceremony (and of the trip more generally) on our website shortly. 
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We discussed the future plans for Little Flowers with Mr Gunapalan.  He has a concern that the land on which the school is sited may need to be returned to its owner in the near future (as a dowry for his daughter).  But more generally, Mr Gunapalan would like to expand the school – there are many more children looking to enter the school than can be accommodated on the current site and he is keen to start an after- school facility for ‘O’ and ‘A’ level students.  He has found some land very close to his house available for sale for Rps 1,000,000 (c£6,000) which would meet all his needs, but we don’t have this much in our coffers at present.  Mr Gunapalan will keep us informed of the intentions of the owner of the land.  In the interim, the makeshift buildings need some repairs which we will attend to, and we have bought Mr Gunapalan a photocopier to save the cost of purchasing exercise papers.  Thanks to your generosity, we are delighted to be able to continue our support for Mr Gunapalan and his dedicated staff.  
 Separately from the school, Mr Gunapalan is also keen to set up a micro-finance scheme in the village, having just completed his post-doctorate thesis on this topic.  The scheme would provide very cheap finance for 60 of the most needy women in Thirrikuvil to help them set up small businesses and become self sufficient to support their families.  Having supported similar schemes in the past in Komari, we are extremely interested in helping Mr Gunapalan to set up this scheme.  It will, however, need a one-off donation of c£5,000 to set the scheme up, which we will endeavour to raise by early 2012 when Mr Gunapalan plans to commence the scheme. 
 If you know anyone who might be interested in donating to this incredibly worthwhile project or would like more details of it, please contact our Treasurer, Alan, at alanball333@hotmail.com.   
Amman Mahaleer Girls Home
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HELP has been supporting the Amman Mahaleer Girls Home in Akkaraipatu for the past six years.  When we first visited back in 2005, the girls were sleeping, eating meals and having lessons on the floor of their home. In the early years, we were pleased to be able to provide chairs, tables, beds and mattresses for the orphanage, school socks and shoes for the children and equipment for the kitchen.  The girls moved into a new building three years ago but funds ran out before it was finished. We therefore built a new kitchen/dining area for the girls and equipped it with chairs, tables and equipment, including a gas cooker and cylinder and subsequently paid for the home to be connected to the electricity system.  On the trip last year, we decorated the girls’ bedrooms, installed fans in each of their rooms, and installed internal shower and toilet facilities. 
This year we continued our work at the home.  Elliot and his team bought cupboards for the girls’ bedrooms and mattresses and mattress covers to replace those worn out. We also agreed to raise the water tank at the home, which will enable the top floor to have access to washing facilities, and to put ceilings on the top floor bedrooms which are currently open to the roof.  This is a major project which will improve the girls lives significantly – birds currently have open access to the roof and therefore to the girls bedrooms.   
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Elliot and his team spent a great deal of time at the home during their trip, teaching the girls English and playing games.  We also arranged a special treat for the girls in our last week.  A very good friend of ours, Annette, has set up a wonderful beachside retreat for tsunami and war orphans in Komari and we were delighted to be able to take the girls there for a one-day holiday.  It was a fantastic day – they played beach cricket and volleyball in the morning and then spent the afternoon playing fun games.  The girls then treated us to some wonderful Tamil singing and dancing.  This was the only time the girls had left the home in the past year, but we will arrange for further visits to the retreat in the year ahead.  We were also pleased to be able to buy various pieces of equipment for Annette’s retreat. 
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During the past year, the Principal of the Home asked whether we would be able to fund the establishment of a sewing centre training facility for local women and the older girls in the home.  We were delighted to do this and sent sufficient funds for the home to buy three Singer sewing machines and material and to hire a teacher for six months.   On the trip this year, the team bought a further two sewing machines and enough material to last a further couple of months.  There are currently 16 local women and 4 of the older girls from the home learning dressmaking and other sewing skills on a six-month course.  We have undertaken to continue to fund this very worthwhile initiative at a cost of approximately £100 per month to meet the teacher’s salary and the cost of material. 
We continue to provide the Home with a monthly bursary of c£150 per month to help towards its running costs (food/clothes etc).  
Swami Vipulananda Boys’ Home
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Along with the girls home, one of our more longstanding projects has been support for the Swami Vipulananda Boys’ Home in Akkaraipattu, which provides a safe haven to 25 boys orphaned by the tsunami and the civil war.  We met the Principal on the recent visit who explained that many of the foreign donors have withdrawn their funding in the past year.  He is therefore having great difficulty meeting the on-going costs of the home for food and clothes.  He asked whether we would be prepared to consider setting up a monthly bursary to assist with his costs – we originally provided a bursary of c£150 per month to the Home but cancelled it last year as the overseas donations were then  sufficient to meet the Home’s needs.  We are not in a position to do this currently but will consider whether our funds stretch to re-establishing a monthly bursary over the next year.  Some good news, however - the Principal set up a small farm three years ago to provide income for the home and employment for the boys.  We visited the farm this year and were pleased to see that the coconut trees and paddy fields were about to yield their first crops.  
Komari School 
Over the years, we have provided a great deal of assistance to the local school in Komari, ranging from the provision of sports equipment and books to the funding of an educational scholarship scheme for A level students.  On the recent trip, the team called in to see how the school was progressing.  The girls’ volleyball team has reached the national finals but had no volleyball shoes – we took their measurements and they are now fully equipped…
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Pre-Schools and Primary Schools in Pottuvil and Akkaraipattu
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Elliot and his team were taken to visit a number of pre-schools and primary schools in Pottuvil which were in desperate need of books and sports equipment.  We were very happy to help out.  Claire was particularly pleased to be able to hand over various pieces of sports equipment which were funded by her Brownies in Sissinghurst.
We were also taken to three pre-schools in villages around Akkaraipattu.  These were in desperate need of equipment and we were delighted to be able to buy chairs, tables, whiteboards and pens, books etc.  We are only scratching the surface of the needs of these schools in the area but every little helps…
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Flood relief
Earlier this year, the East coast of Sri Lanka was subject to significant flooding, which ruined crops and washed away many families’ entire possessions.  HELP, through Mr Gunapalan and the staff and girls of the Amman Mahaleer Girls home, provided food parcels to the families affected at the time.  Although the flooding has receded, there remains a great deal of distress and deprivation in the smaller villages that are bypassed by the major NGOs.  When we arrived, we were very pleased to see that the team had spent considerable time and effort pursuing this work.  They provided much needed sugar and milk powder parcels to families in Komari. 


And so to fundraising…
We are only a small charity with less than 70 donors, but we are undoubtedly changing a few lives for the better in an area that has suffered immeasurably from tsunami, civil war and floods.  There remain a number of important projects that we would like to be able to fund in the year ahead, notably the boys’ home and Mr Gunapalan’s new site for his school and for his micro-finance project.  Our donations are received in the form either of monthly standing orders from donors or from occasional (but very generous) one-off contributions.  The monthly donations are currently c£400, which fund the on-going costs of the girls’ home and its sewing centre and the running costs of the Little Flowers’ school.   Our aim this year is to increase our monthly donations to £500 per month as this will enable us to provide a bursary to the boys’ home.  
So if you know of any friends or family who would be interested in making a small monthly contribution of £5 or £10, please direct them to our website which gives details of the standing order form. 
We hope the above has been of interest and gives you some indication of where your generous donations are going.  As you will be aware, all donations received go directly to our projects - there are no administration or operating costs charged to the charity.  
If you would like any further details about HELP or of any of the individual projects, please do not hesitate to contact us at drvipt@yahoo.co.uk.  Please note also that our website (www.helpingeastlankaprogress.org.uk) will be updated shortly with a full set of photos from the latest trip.  

With thanks again for all your continued support. 
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Dr Vip Thiagarasah 
Mrs Viji Viyakesparan 
Senny Viyakesparan
Alan Ball 
Andrew (Pug) Schneidau
And not forgetting…

Elliot, Jordan, Simon, Nik, Natasha, Woody, Will, Joe, Lewis, Johnny, Ollie, Jonathan, Matt, Ani, Chris, Claire and Olivia.
August 2011
HELP is registered with the Charities Commission in the UK number 1111363. 
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