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ANNUAL REPORT 2013
We are very pleased to be able to provide the 2013 report on HELP’s activities over the past year.  It culminated in a visit to Sri Lanka in August by one of our Trustees, Alan Ball, his son Elliot and four friends
. The following sets out the story of the trip, summarises HELP’s achievements over the past year, and sets out the latest status of our projects and our aims for the year ahead.
The “Little Flowers” after-school classes in Thirikuvil

As many of you will be aware, HELP funds a small teaching facility that provides daily after-school classes for junior school children in the village of Thirikuvil.  It was set up a number of years ago by our very good friend, Mr Gunapalan, who provided accommodation for us when we first visited Sri Lanka in the wake of the tsunami in early 2005.  The makeshift school, built by Mr Gunapalan and friends, was originally based in spare land adjoining his house.  Unfortunately, this land was returned earlier this year to its owner and the school has had [image: image2.jpg]


to be moved and rebuilt further down the street.  When we visited in August, Ana, Olivia, Abi and Sophie spent time giving lessons to the children in the ‘new’ school. And we were again privileged to attend the school’s end of year prize-giving, which involved the children performing traditional Tamil songs and dances for our benefit, before being presented with exercise books and pencils/pens which we donated (in exchange for some beautiful hand-made garlands).  
The school remains remarkably successful, with over 100 of the poorest children in the village attending 2-hourly classes in Tamil, Singhalese, English, Mathematics and Social Science daily from Monday to Friday each week. An incredible five of the 11 year olds passed the national exams and have been granted full scholarships to continue their secondary education – the results are unheard of from a poor Tamil village and reflect enormous credit on the dedication of Mr Gunapalan and his small teaching team.  

We discussed the future plans for Little Flowers with Mr Gunapalan on our visit.  We have agreed to continue to provide the funding for its equipment and to pay the salaries of the seven teachers at a total cost c£150 per month.  But we have a major concern about the land on which the school is situated.  Mr Gunapalan has been asked to return the land on which the school has recently been rebuilt to the owner in January 2014. (He is trying to push the deadline back.)  But it is clear that we need to find a permanent home for ‘Little Flowers’. There is an ideal patch of land for sale at the back of Mr Gunapalan’s house, which is worth (in Mr Gunapalan’s view) the equivalent of £2,000, but the owner is asking £3,500.  Mr Gunapalan is not prepared for HELP to pay more than the going price and is looking elsewhere to re-site the school.  (Our finances are tight – see below. We could stretch to £2,500 but would need to raise additional funds if the land exceeds this sum.)  Mr Gunapalan  will keep us informed of his search for an appropriate site.
Last year, Mr Gunapalan was keen to set up a small micro-finance scheme in the village to provide very cheap finance for 60 of the most needy women in Thirrikuvil to help them set up small businesses and become self sufficient to support their families.  He (and HELP) has put this proposal on hold until the future of Little Flowers has been resolved. 
Amman Mahaleer Girls Home
HELP has been supporting the Amman Mahaleer Girls Home in Akkaraipatu for the past seven years.  When we first visited back in 2005, the girls were sleeping, eating meals and having lessons on the floor of their home. In the early years, we were pleased to be able to provide chairs, tables, beds and mattresses for the orphanage, school socks and shoes for the children and equipment for the kitchen.  The girls moved into a new building three years ago but funds ran out before it was finished. We therefore built a new kitchen/dining area for the girls and equipped it with chairs, tables and equipment, including a gas cooker and cylinder and subsequently paid for the home to be connected to the electricity system.  On recent trips our volunteers have decorated the girls’ bedrooms, bought bicycles, built ceilings on the top floor bedrooms which were open to the roof, installed fans, cupboards and mattresses in each of the girls’ bedrooms, and installed a water tank and internal shower and toilet facilities.   
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This year we continued our work at the home.  We have replaced two old computers and have arranged for some earth-fill to be deposited in low lying land at the home which was prone to stagnant water forming in the rainy season that promoted the breeding of mosquitos.  We have also built a wall to enclose the Home from the local village to protect a small income generating coconut field from wandering cows.  The wall was important for safety reasons with the girls being ‘pestered’ by local men each evening when watering the coconut plants.  

On the recent trip, Alan and Elliot repainted the kitchen/dining room and Sophie, Liv and Abi spent several days with the girls playing games, tie-dying t-shirts, painting balloons and generally having great fun.  It is impossible to express how much our annual visit means to these girls.  After we left, we arranged for the girls to have a short educational visit (holiday) to Kandy and the tea plantations in Nuwara Eliya.  If the subsequent email and  photos are anything to go by, they had a fantastic time.
HELP has two other projects being run out of the Girls home: 

Sewing Centre Training Facility
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Last year, we set up a sewing centre training facility for local women and the older girls in the Home.  We have arranged for the purchase of five Singer (pedal) sewing machines and material and to hire a teacher.   The aim of the training facility is to give local mothers and girls who are in their final year of the home a vocation will help them generate a livelihood. There are currently 16 local women and 6 of the older girls from the home learning dressmaking and other sewing skills on a six-month course.  When we visited in August, we were shown a selection of the saris, kameels and clothes that the women have produced.  The quality of the work was astounding.  We are obviously delighted to continue our support for this very worthwhile initiative.
Micro-finance Scheme

Having successfully established the sewing centre facility, the Principal of the Home asked whether we could help the trainees to acquire sewing machines to set up their own businesses and generate their own income.  We agreed to do this through a small micro-finance loan scheme which provided funds to 20 women to buy machines.  The loans are being repaid with a small interest charge of 1% per month – to date, all loan repayments are up to date and the Principal has confirmed that all of the women are generating income.  This has been a small, but incredibly transformational initiative, for these women.

We have been asked by the Principal if HELP could now support a further 20 women who have recently completed the sewing centre training at a total cost of c£3,000.  This is a fantastic scheme and we will be happy to support it (notwithstanding the constraints on our current funding – see below.)  

Swami Vipulananda Boys’ Home
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Along with the girls home, one of our more longstanding projects has been support for the Swami Vipulananda Boys’ Home in Akkaraipattu, which provides a safe haven to 15 boys orphaned by the tsunami and the civil war.  We met the Principal on the recent visit who explained that funding remains tight, but we have reinstated a small monthly bursary to help out with on-going costs.  The good news, however, is that the small farm that the Home set up three years ago has started generating income and employment for the boys.  We visited the farm this year and were pleased to see that the coconut trees and paddy fields were about to yield crops.  
We have also sent out some cricket and football kit in the past year courtesy of donations from the Old Chelmsfordians Association and Runwell FC to some local teams in Pottuvil and have had requests to provide further assistance to their struggling junior schools, which we have helped in the past.  We will help out with these when funds permit.

And so to fundraising…
As you are all aware, we are a very small charity with less than 70 regular donors.  But, hopefully, you will see from the above that your funds are making a significant difference to a number of communities, families and children.  
Our regular monthly income from standing orders etc meets the ongoing expenditure at Little Flowers and on the various initiatives at the Girls and Boys Homes.  We currently have c£6,000 in the bank which we will use to fund a second micro finance scheme at the sewing centre (c£3,000) and to buy some land for a permanent site for the Little Flowers school.  This leaves us with very little margin to fund ad hoc projects as they arise.  
We are therefore keen to raise additional funds in the year ahead.  

We are not looking for existing donors to increase their current (and extremely generous) contributions, but if you know of any friends or family etc who might be interested in contributing either a one-off donation or small monthly contribution, please pass on our details!  Our Just Giving account can be found at: http://www.justgiving.com/helpingeastlankaprogress/Donate and our bank account details are as follows:
Bank: 

Bank of Ceylon (UK) Ltd
Sort Code:
40-50-56
Name:

Helping East Lanka Progress
A/c no:

80008300

Also, to ensure that we are being as tax efficient as possible, it would be great if all existing regular donors could complete the Gift Aid form in the Annex to (re)confirm that they are content for HELP to reclaim the tax on their donation.
We hope the above has been of interest and gives you some indication of where your generous donations are going.  As you will be aware, all donations received go directly to our projects - there are no administration or operating costs charged to the charity.  If you would like any further details about HELP or of any of the individual projects, please do not hesitate to contact us at drvipt@gmail.com  

With thanks again for all your continued support. 
Dr Vip Thiagarasah 
Mrs Viji Viyakesparan 
Senny Viyakesparan
Alan Ball 
Andrew (Pug) Schneidau
And not forgetting Elliot, Ana, Olivia and Abi 
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Gift Aid Declaration

If you are content for your donation to be treated as Gift Aid, please complete the following declaration:

I want Helping East Lanka Progress to treat the above donation as a Gift Aid donation.  

Signature (s)………………………………………………………………………………..

 ……………………………………………………………………………………………...

Your address …………………………………………………………………………………

……………………………………………………………………………………………….


Date…………………………………………………………………………………………

Notes:

a) You must pay an amount of income tax and/or capital gains tax at least equal to the tax that the charity reclaims on your donations in the tax year (currently 28p for each £1 you give).

b) You can cancel this declaration at any time by notifying the charity.

c) If you pay tax at the higher rate you can claim further tax relief in your Self-Assessment tax return.

d) Please notify the charity if you change your name or address.

If content, please give your e-mail address below.  The Trustees of Helping East Lanka Progress (Registered Charity Number: 1111363) undertake not to use this for any purpose other than correspondence with you on matters directly relating to the charity.  This will greatly facilitate our administration.  The address will not be forwarded to any third party. 

e-mail address …………………………………………………………………………………………………………
Please send this form to: Senny Viyakesparan, 47 Broadfields Avenue, Winchmore Hill, London N21 1AG
� Ana Jameson, Abigail Brownlow, Olivia Jensen and Sophie Schneidau .





